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SAP VIM Health Check

A 2-week diagnostic to fix the friction slowing your invoice operations.

WHAT IT IS

A focused, senior-led assessment of your SAP 

Vendor Invoice Management environment. We 

identify where workflow, auto-posting, controls, 

and supportability are underperforming — and 

produce a practical roadmap to address it.

WHO IT 'S  FOR

· AP and Shared Services leaders

· SAP solution owners and support managers

· Finance transformation and ERP program leaders

· Enterprises with SAP VIM already live

SYMPTOMS WE LOOK FOR

· Low first-pass and auto-posting rates

· Growing AP backlog and invoice aging

· Recurring exceptions without clear ownership

· Unstable support model or frequent incidents

· Tax processing issues

WHAT WE ASSESS

· Workflow design and routing logic

· Auto-posting and validation behavior

· Exception handling and root-cause patterns

· Controls, governance, and supportability

· Support model and ownership boundaries

DELIVERABLES

Current-state assessment · Issue map prioritized by severity · Remediation roadmap with quick wins · 

Executive summary · Stakeholder readout

Engagement: fixed fee from USD 14,000 · 2 weeks · remote · scope defined upfront

WHY IGNACIO

Founder and Principal Architect at Synthara. 27+ years in SAP, 24+ years in OpenText VIM, 120+ enterprise 

engagements across the US, LATAM, Canada, and global operations. Selected engagements include Lucid 

Motors, Coca-Cola, Vantor, Shiseido, Core-Mark, Florida Crystals, and Peabody.

▶︎  Book a Discovery Call

info@synthara.us · synthara.us

https://outlook.office.com/book/SyntharaAdvisory@synthara.us/?ismsaljsauthenabled

